
  

 
  Data-Driven Real Estate

The Property Manager's Guide 
to Sustainability Data Confidence

10 Recommendations for Property Managers
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Introduction

Navigating an increasingly complex real estate landscape, property managers must 
also focus on sustainability. Accurate and timely sustainability data is crucial for 
making informed decisions. This guide offers a ten-step roadmap for property man-
agers on how to manage and leverage sustainability data effectively.

Conduct a Sustainability Audit

Initiate your sustainability journey by conducting a comprehensive audit that 
encompasses energy, waste, and water usage. This initial evaluation establishes a 
baseline for performance metrics and helps identify areas requiring immediate 
attention, setting the stage for focused improvements.

Choose the Right Metrics

Identify the Key Performance Indicators (KPIs) that align best with your operational 
and sustainability objectives. These KPIs should be more than just vanity metrics; 
they need to offer actionable insights that help drive meaningful change across your 
properties.
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Integrate Data Systems

Consolidate multiple data streams into a unified sustainability management 
system. This centralization offers a comprehensive view of your property’s environ-
mental impact, making it easier to draw reliable conclusions and develop strategic 
action plans.

Use Real-Time Monitoring

Invest in real-time monitoring tools to gain immediate insights into property 
performance. This technology allows you to identify inefficiencies or issues as they 
arise, enabling rapid intervention that could prevent long-term damage or 
increased costs.

Establish Data Governance Protocols

Implement robust data governance protocols to ensure the accuracy and reliability 
of your collected data. These rules should dictate the procedures for data collec-
tion, validation, and storage, assuring both uniformity and quality.

Perform Regular Data Analysis

Allocate time to regularly analyze the data you've collected. This should not be a 
one-time effort but an ongoing process that helps you notice trends, identify issues, 
and ultimately drive informed decisions to improve sustainability metrics.
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Engage with Stakeholders

Keep stakeholders like property owners, tenants, and service providers updated on 
your sustainability endeavors. Their engagement and feedback can offer additional 
perspectives, making your sustainability programs more holistic and effective.

Initiate Performance Improvement Plans

Utilize the insights derived from your data to develop targeted performance 
improvement initiatives. After implementing these, evaluate their effectiveness 
using the same KPIs to understand if your strategies are yielding the desired 
outcomes.

Train Staff on Sustainability Best Practices

Develop a training program to educate your team on sustainability best practices. 
This ensures that each team member is equipped with the necessary knowledge 
and skills to contribute positively to the property’s sustainability goals.

Report and Iterate

Consistently document and report your sustainability achievements and challenges 
to both internal and external stakeholders. This practice encourages transparency 
and establishes a culture of continual improvement, reinforcing the importance of 
sustainability.
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Enhanced Performance

By integrating these ten essential steps into your operational strategy, property 
managers can not only improve efficiencies and reduce risks but also boost over-
all property performance. 

This comprehensive approach ensures that sustainability becomes an integral 
part of your property management ethos.
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