
THE FUTURE OF FACILITIES
MANAGEMENT.

10 TRENDS SHAPING THE
BUILT ENVIRONMENT.

Facilities management is at the forefront of
creating spaces that are sustainable, adaptable,
and designed to meet the evolving needs of
people and businesses alike. 

From hybrid work strategies and smart technology to
sustainability demands and workforce shifts, the role of the
facilities manager has become more dynamic—and more
essential—than ever.

This guide lays out 10 key trends shaping the industry,
providing insight into the tools, strategies, and mindset
needed to thrive in this ever-evolving field. 
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HYBRID WORK IS
HERE TO STAY

Hybrid work is now a permanent
fixture for many organisations.
Facility managers must adapt by
optimising office spaces to
support flexible work setups. 

Workplace capacity and usage are
becoming dynamic. 

Facility managers must consider
remote workers’ needs, such as
ergonomic home setups, while
managing reduced but smarter
office footprints​.

Ask Yourself -
Are your office spaces
optimised for collaboration and
remote participation?
Do you have the technology in
place to support seamless
hybrid meetings?
Are employees equipped with
ergonomic home office setups
How are you managing
fluctuating workplace
occupancy levels?
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SUSTAINABILITY IS NON-
NEGOTIABLE.

Facility managers play a critical role
in cutting building emissions,
reducing energy waste, and
promoting ethical operations.

Optimise energy-intensive activities
by aligning them with off-peak billing
times.

For example, avoid running high-
consumption equipment during peak
tariff hours. Minor scheduling tweaks
can make a significant financial
difference.
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Ask Yourself -
What steps are you taking to
reduce your facility’s carbon
footprint?
Are you tracking energy usage
and identifying inefficiencies?
Do your ESG policies align with
industry best practices?
Are you integrating sustainable
technologies like smart lighting
or HVAC systems?
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Ask Yourself -
Does your facility have a
business continuity plan for
unexpected disruptions?
How resilient is your
infrastructure to extreme
weather or other emergencies?
Are you investing in employee
mental health and well-being to
support personal resilience?
Have you future-proofed your
operations to adapt to changing
workplace needs?
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RESILIENCE IS A
BUSINESS PRIORITY

Unpredictable disruptions like
extreme weather, pandemics, and
economic shifts necessitate
resilience strategies. Facility
managers must ensure operational
continuity while adapting to
unexpected challenges.

Resilience planning includes creating
adaptable workspaces, maintaining
safe environments, and supporting
employee well-being. Personal
resilience (e.g., mental health) is
increasingly linked to workplace
productivity, making it an operational
priority​.
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DATA DRIVES 
BETTER DECISIONS.

IoT and big data tools are
revolutionising how facilities are
managed. Granular data from
building management systems
enables real-time monitoring and
predictive analytics.

Facility managers can now make
data-backed decisions to optimise
space usage, improve energy
efficiency, and streamline
maintenance. For example, sensors
can detect underused spaces,
prompting adjustments in cleaning
schedules or HVAC settings​.

Ask Yourself
Are you leveraging IoT and data
analytics to monitor facility
performance?
What insights can be gained
from your building
management systems?
Are you using data to inform
decisions on space utilization
and maintenance?
Do you have the tools to
predict and prevent issues
before they occur?
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PROPTECH IS
TRANSFORMING
OPERATIONS

Property technology (proptech)
blends real estate with tech
innovations like AI, IoT, and smart
systems. This includes applications
for energy management,
maintenance automation, and
tenant experience improvement.

Proptech isn’t just about smart
buildings; it’s about connecting
operational efficiency with occupant
satisfaction. Facility managers need
to implement platforms that unify
various systems (e.g., lighting,
climate, security) for smooth
operation and improved user
experience​.

Ask Yourself
Are you integrating smart
technologies to improve
building efficiency and
performance?
Do you have a unified platform
to manage operations like
energy, security, and
maintenance?
How can proptech tools
enhance occupant experience
and safety?
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WORKFORCE
EXPECTATIONS ARE
SHIFTING

The ‘Great Resignation’ highlighted
shifting worker expectations,
emphasising flexibility, purpose,
and well-being. Facility managers
must account for these changes in
workplace strategies.

Creating engaging, flexible, and
supportive environments will
attract and retain talent. Office
spaces must adapt to evolving
demands, such as quiet zones,
wellness rooms, or collaborative
areas​.

Ask Yourself
Are you offering flexible work
options to meet changing
employee needs?
How are you designing spaces
to attract and retain talent?
Are you supporting work-life
balance with wellness and
comfort-focused spaces?
Do your facilities reflect the
values of a modern, purpose-
driven workforce?
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COMPLIANCE IS
GETTING MORE
COMPLEX.

Regulatory frameworks are
expanding, encompassing areas like
sustainability, worker safety, and
remote work. Compliance
requirements are becoming more
complex, especially in hybrid work
settings.

Facility managers must stay ahead of
new compliance mandates. 

These include ergonomic home
workstations or meeting updated
building safety codes​.

Ask Yourself
Are you up-to-date on
regulatory requirements for
sustainability and safety?
Do you have processes in place
to ensure remote and hybrid
work setups meet compliance
standards?
Are your facilities meeting
accessibility and safety codes?
How are you staying ahead of
new compliance trends in your
industry?
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TECHNOLOGY
INTEGRATION IS
CRUCIAL.

Smarter integration of operational
technologies is vital to support agile
workspaces. This includes
connected systems for security,
energy management, and
environmental controls.

Facility managers must coordinate
with IT teams to create seamless
interactions between physical and
digital infrastructures. Advanced
IWMS (Integrated Workplace
Management Systems) and smart
building platforms will become
standard tools​.
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Ask Yourself
Are your operational
technologies integrated for
seamless functionality?
How closely are you
collaborating with IT teams to
support smart building
initiatives?
Are you using automation to
streamline facility management
tasks?
Do your systems provide real-
time insights into building
performance?
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WELL-BEING TAKES
CENTRE STAGE.

Employee mental and physical
well-being is a growing focus for
businesses. Facility managers play
a pivotal role in creating spaces
that promote health, productivity,
and comfort.

From proper air filtration systems
to wellness-focused spaces (like
gyms or relaxation rooms),
prioritising occupant health
contributes to resilience and
employee satisfaction​.

9

Ask Yourself
Are your facilities designed to
prioritise mental and physical
health?
Do your spaces offer features
like natural lighting, air quality
monitoring, or wellness rooms?
How are you supporting
employees’ resilience in times
of stress or disruption?
Are you engaging employees in
discussions about their comfort
and needs?
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CONTINUOUS
LEARNING FUELS
SUCCESS.

Facility management is becoming
more interdisciplinary, requiring
knowledge across fields like IT,
sustainability, and finance. The
sector is evolving rapidly, and
staying current is critical.

Facility managers must invest in
learning and networking through
certifications, industry forums, or
specialised training. 

A mindset of continual learning will
ensure relevance and adaptability
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Ask Yourself
Are you staying up-to-date
with industry certifications and
trends?
Do you encourage your team
to invest in their professional
development?
Are you actively participating in
networking events and industry
forums?
What skills or tools can you
learn to enhance your
leadership and adaptability?​
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